HRND Board Meeting Agenda
Friday, October 24th, 2025 2PM
Call in number is
Jay A - Pres, Doug P - VP, Billy B — Treas
Members: John B., Leigh B., Kenny A., Wally C.
Gaming Board - Jay, John and Leigh

L. Welcome-
Il Treasurer report

1. New Business —

Pete Bushey reported a significant increase in adjusted gross proceeds to $770,000 and
highlighted a substantial improvement in financial performance, with the four-quarter average
for trust funds increasing from $22,000 to $408,000, while also noting that the Foundation's
gross profit increased significantly to $180,000. The gaming board approved four local
donations in Northwood totaling $5,000 and a $1,500 donation to the Hebron Park District for
pool resurfacing. Jay clarified that high-interest assessments were paid, and discussions are
ongoing regarding Pete Bushey's contract and the use of a company vehicle for Troy, the
gaming manager.

A. Other new business —

Vill. Adjourn



