HRND Board Meeting Agenda

THURSDAY JAN 29 2PM BISMARCK PUBLIC LIBRARY 413-758-2507 PIN: 164526628
Jay A – Pres, Doug P – VP, Billy B – Treas Members: John B., Leigh B., Kenny A., Wally C.Gaming Board – Jay, John and Leigh
I. Welcome-
II. Treasurer report/property taxes

II. New Business –

1. Race Dates
2. Purses
3. Equipment and Leasing
4. Track Surface
5. Starting gate maintenance
6. In-field Arena
7. Gaming
8. Board positions/members
9. Suggestions for the upcoming season

A.   Other new business
VIII.


Hugh announced plans for $10,000 daily races, a $10,000 maiden special non-two, non-three-quarter horse race, and intends to re-request a $25,000 purse fund to match for both quarter horses and thoroughbreds, in addition to confirming race dates for the upcoming season and detailing goals for reaching half a million dollars in purse money. 

Cindy provided a financial summary, highlighting a net income down by $73,000 due to a large special assessment payment, while the race meet's net income was up by $48,000, and reported the trust account balance is nearly $534,000, totaling over a million dollars across all accounts, and shared the property tax due by February 17th is just under $103,000. 

Jay, John, and Wally discussed and approved the removal of the unused infield arena and rusting fencing, addressed the dispute over Fair Circuit equipment being returned needing repairs, and considered leasing equipment to a new track in Eureka, Kansas, managed by Mike Weiss, while also suggesting implementing three-year term limits for the board and seeking to add Joe Stall. They discussed Doug potentially resigning form the board. 

Hugh will be doing the following:
1. Conditions books will be ready by March 1st. 
2. The live races will be streamed on youtube so that OTB’s can broadcast on their smart tv’s.
3. Re-requesting $25k for stakes races from the NDRC. The initial request from the promo fund was unsuccessful and was advised they should be requested from the purse fund. 
4. Place distance markers for the quarter horse distances as well. 
5. The starting gate will be worked over to ensure it is in working order and painted. 
6. Find the appropriate dirt mix so that more material can be purchased and added to the surface. 
7. Search for a way to keep the dust down this season. 
8. Remove the old fence and replace. Leigh will secure pricing for material. 

