HRND Board Meeting Agenda
THURSDAY DEC 4 2PM
Call in number is 219-301-2044 PIN# 230005700
Jay A – Pres, Doug P – VP, Billy B – Treas
Members: John B., Leigh B., Kenny A., Wally C.
Gaming Board – Jay, John and Leigh
I. Welcome-
II. New Business –
1. Holiday Lights Parade
2. Pickup use
3. Pete – Gaming Manager
VIII. Adjourn

Jay announced that the organization, with Kenny decorating and towing the starting gates, will participate in the holiday lights parade in downtown Fargo. Pete, Lelay, John, and Doug Plumber discussed the company pickup truck, which Pete confirmed was approved for use by Troy Hagen of the Horse Park Foundation to reduce fuel expenses, noting the truck's effective use for advertising. Jay and Pete reviewed Pete's performance as gaming manager, where Pete reported a significant projected increase in the organization's total profit for 2024 to just under $1,095,000, attributing the growth to key sites like Golf Addiction and Miller's Cave, and suggested a future discussion on setting caps on their performance-based incentives if growth continues at a high rate. The board voted unanimously to continue with Pete as the gaming manager, with all present members in favor.

Pete will make a big push to try to get Jack's Steakhouse back for July 1st next year.

Jay will video the holiday lights parade and send it to the group, and also put the video on the Facebook page.
